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about
us our values

With a focus on strategy, change

management, operational excellence, and

project management, stc has become a

trusted partner for professionals. In 2019,

stc expanded its reach by incorporating in

Anaheim, USA, and launching an e-learning

platform. stc have also ventured into

software development.

Within Bangladesh, we operate as stc

bangladesh. As stc’s product and service

offerings grew, the broader group adopted

the name stc360. stc bangladesh stands

out as a leading consultancy firm,

pioneering lean six sigma and project

management certification programs with

local expertise.

Established in 2012, strategic

transformation consultants (stc)

quickly gained recognition in

Bangladesh for its consulting and

training services. 

driven by consistency: 
We believe in solutions that seamlessly
integrate with your organization's
strategic mission. We work closely to
ensure our initiatives align perfectly with
your long-term vision, fostering
sustainable growth and efficiency gains.

committed to continuity: 
We understand that successful
transformation is a marathon, not a
sprint. Continuity is key. We partner with
you to develop the necessary
frameworks and support systems to
ensure your efficiency initiatives can be
sustained and built upon over time.

empowering competence:
Building your team's internal expertise is
paramount. We offer comprehensive
training programs (including black belt,
green belt, and project management
certifications) so your team can
confidently lead and execute
transformation initiatives independently.

consistency : continuity : competence 

www.stc360.co

Strategic Transformation Consultants
House - 520 (Ground Floor), Road - 10 , Baridhara DOHS Dhaka - 1206, Bangladesh

Phone: +88 02 8417345, +8801713303044, +880 1777-440066, +880 1777-440077
info@stcbangladesh.com

To be the trusted partner for

organizations and individuals seeking to

become champions of efficiency,

fostering a culture of continuous

improvement and driving sustainable

success.

vision:

To empower organizations with the
tools and expertise to achieve lasting
operational excellence through
consistent, sustainable, and
competency-driven efficiency
improvement initiatives.

mission:
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what we do
stc learning offers a range of learning
solutions designed to equip individual
professionals and corporate teams with
the skills and knowledge to excel in
strategy, change management,  and other
areas related to operational excellence.

learning

PMShuHaRI is stc360's dedicated consulting
and training wing specializing in project
management.

stc global offers corporate management
consulting services, specializing in strategy
and change management. Their expertise
covers a wide range of areas, including: 5S,
Kaizen, total quality management (tqm), six
sigma, key performance indicators (kpi),
Human Resources (HR) efficiency,
Operational Efficiency Improvement

stc360, the broader group encompassing
stc's various offerings, has established
betamode, its software and automation
wing. betamode focuses on developing
corporate e-learning solutions and is
currently working on an organizational
efficiency improvement software called
FlowMotion. This highlights stc360's
diversification beyond consulting and
training into software development for
streamlining corporate processes.

career helm caters to seasoned professionals
seeking new opportunities in strategy, quality
management, efficiency improvement, and
project management.

stc learning- operational
excellence learning solution

PMShuHaRI-  project management
learning and consulting

stc global consulting-
operational excellence

consulting solution

betamode- software and
automation solutions

career helm- head hunting
solution

we deep-fry logic before crafting softwares

guiding the helm of your career voyage 

your project management power house
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stc global consulting
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stc global consulting has been providing consultancy solutions since 2012, from the very

beginning of stc360's journey. stc's main consultancy focus is on strategy and change

management. The company collaborates with corporations to enhance both manufacturing

and service excellence. Key areas of focus for stc consulting include 5S rollout, kaizen for

innovation drive, lean manufacturing, tqm rollout, six sigma deployment, and agile

organizational efficiency.

focus on strategy & change management: At the heart of our approach lies a deep

understanding of strategy development and change management. We collaborate closely

with your organization to craft a roadmap for success, ensuring your initiatives gain

traction and deliver lasting impact.

shaping manufacturing & organizational excellence: Our expertise spans diverse domains,

where we collaborate with clients to enhance manufacturing processes utilizing

methodologies such as 5S implementation, kaizen for innovation, and lean manufacturing

practices. Additionally, we specialize in organizational development, offering guidance on

agile practices to optimize efficiency.

stc global consulting

Key Focus Areas:

5S rollout: Establish a foundation for a clean, organized, and efficient work

environment.

kaizen for innovation drive: Foster a culture of continuous

improvement and unlock innovative solutions.

lean manufacturing: Optimize production processes to

minimize waste and maximize efficiency.

tqm rollout: Implement total quality

management principles for consistent quality

and customer satisfaction.

six sigma deployment: Utilize data-driven

methodologies to identify and eliminate

defects.

organizational efficiency
improvement:  Streamline processes

to empower a more adaptable and

engaged workforce.

6



shamima begum
shamima begum

jumana asrar

dipesh nag

lead consultant- strategy, change
management process efficiency

lead consultant- policy and
governance

lead consultant- digital
transformation

our consultants team for  
organizational excellence 

john dalton s m shihab zafar

consultant-research consultant- lean manufacturing consultant-sustainibility

kamrul hasan jewel rajib ul haque

lead consultant- inventory
planning

consultant- supply chain
management specialist-six sigma

kakan chandra dey iftekhar shahriar
aumio
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stc consulting drives  the organizational agility
enhancement solution with scrum and kanban

industry-NGO

status-ongoing

8

consulting summary

We are currently providing consultancy services to ActionAid to enhance team efficiency
through the implementation of Scrum and Kanban. In this project, we are organizing
ActionAid’s staff in Dhaka and Cox’s Bazar into squads. Our work focuses on organizational
change management, where team members will concentrate on their tasks while improving
overall team efficiency. We are applying Scrum, Kanban, and Lean practices to achieve these
goals.
The project is currently midway, with three teams having already completed the estimation
phase. Over the next year, we will gradually roll out FlowMotion solutions to all employees in
both Dhaka and Cox’s Bazar.

status-closed
successfully

industry-NGO

The main objective of this process is to simplify and improve agility. We are focused on
enhancing agility by streamlining Standard Operating Procedures (SOPs). Initially, we
developed 60 "as-is" SOPs, which serve as a foundation for analysis. The team is now
working on identifying non-value-adding activities and waste within these SOPs, aiming to
improve these 60 processes through Kaizen.
In parallel, another key aspect of this project is conducting a risk-based process analysis.
This will help strengthen the internal control team by identifying potential risks within their
processes and applying Failure Mode and Effect Analysis (FMEA). The goal is to foster a
mindset among team members that minimizes risks.
The primary outcome of this project will be identifying risks and developing solutions through
in-depth process analysis using FMEA. This will lead to the implementation of Lean Kaizen,
standardization of processes, and, ultimately, enhanced agility.

stc consulting drives the review and development of Standard
Operating Procedures (SOPs) and the enhancement of policies  

stc consulting drives operational excellence at
grameen danone with six sigma rollout

industry-food and pharma

status-closed
successfully

stc consulting successfully started implementing a six sigma methodology rollout at grameen
danone, a leading bangladeshi dairy product manufacturing company. This project targeted
significant areas for improvement across their production processes. Five key projects were
initiated: reducing unplanned downtime, minimizing transportation damage, optimizing packing
line efficiency, controlling viscosity variations, and streamlining changeover times. Our team of
certified Lean six sigma master black belts (LSSMBBs) spearheaded these initiatives. The
project's measure phase is complete, with baseline data collected for each project. The analyze
phase will begin soon, utilizing sigma score calculations to establish initial performance metrics.
This data-driven approach will empower grameen danone to pinpoint improvement
opportunities and implement targeted solutions, ultimately driving operational excellence.



industry-ready made garments (rmg)

status-closed
successfully

status-ongoing

industry-power and electrical

stc consulting partners with jrc powertech, a leading bangladeshi power solutions provider,
to implement lean manufacturing. This initiative aims to optimize production for enhanced
efficiency.
A value stream map (VSM) analysis is underway for a key product line, with standard times
established within two months. Further optimization involves implementing kanban, a pull-
based system minimizing waste and reacting to customer demands. stc consulting will
strategically introduce other lean tools to streamline production flow and eliminate
inefficiencies. In parallel, data and management information systems (MIS) will be
streamlined for real-time transparency. This empowers jrc powertech with data-driven
decision-making for continuous improvement.
Through this collaboration, stc consulting is committed to helping jrc powertech achieve
significant efficiency gains and solidify their position within the industry.

stc consulting drives efficiency improvements at 
jrc powertech through lean manufacturing 

Crystal Martin Bangladesh Ltd., a leading ready-made garments manufacturer specializing in
lingerie, initiated a lean manufacturing masterclass to enhance operational efficiency. Initially,
18 leaders received comprehensive training in lean methodologies, including 5S, kaizen, and
value stream mapping. Subsequently, these leaders spearheaded the rollout of these
practices, leading to the establishment of a lean line at amigo fashions, one of their garment
units. Recently, 14 aspirants for the lean black belt (CLBB) certification took the mcq test, with
12 successfully passing. These certified leaders are scheduled to present their rollout status to
management and a lean master black belt (LMBB). The project is ongoing, reflecting crystal
martin's commitment to continuous improvement and operational excellence.

crystal martin bangladesh ltd. drives operational
excellence with lean manufacturing initiative

9

consulting summary

industry-pharmacuticals 

status-closed
successfully

stc consulting achieves success with six sigma
projects for general pharmaceuticals ltd.

stc global consulting partnered with general pharmaceuticals ltd., bangladesh's
leading pharmaceutical company, to achieve impressive results through six sigma
projects. Ten black belts from stc guided the completion of ten projects,
generating a cost saving of 30 million taka for general pharmaceuticals. Focusing
on specific areas for improvement, the top 3 projects tackled reducing ampule
rejection rates, streamlining blister machine setup times, and minimizing packing
costs. This successful collaboration highlights stc consulting's expertise in
implementing six sigma methodologies and their effectiveness in optimizing
bangladeshi businesses.



new published on daily jugantor and daily
business standard
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industry-ready made garments (rmg)

industry-ready made garments (rmg)

industry-orsaline and health and hygine

smc enterprise achieves over 50 million taka savings
with kaizen rollout by stc global consulting

status-closed
successfully

status-closed
successfully

status-closed
successfully

stc global consulting successfully implemented the 5S methodology at apex lingerie, a
garment manufacturing company in dhaka. This was the first time stc created training
videos specifically for 5S and Kaizen. The project involved training over 4,000
garment workers and overseeing the complete 5S rollout at apex lingerie. stc started
5S standard preparation and audit for this oganization.

stc global consulting drives efficiency with 5S
rollout at hop yick bangladesh limited

hop yick bangladesh limited, with the guidance of stc global consulting, successfully
implemented a 5S methodology across their facilities. stc divided the workplace into
12 zones and over 150 smaller circles, each assigned a specific area for improvement
following the 5S principles (sort, set in order, shine, standardize, sustain).
Through two rounds of this innovative rollout, stc established a customized 5S
standard for hop yick. Transparency and collaboration were fostered throughout the
process. Zones were evaluated through audits and assigned numbers. Zonal leaders
participated in meetings where the best projects were chosen through voting. This
approach ensured a successful and team-driven implementation of the 5S
methodology.

stc global consulting drives efficiency at apex
lingerie with first-of-its-kind 5S training videos

SMC Enterprise partnered with stc global consulting in a multi-phased project to
implement kaizen, a continuous improvement philosophy, across its organization.
The initial rollout in 2019 targeted two factories in valuka and cumilla, resulting in 20
million taka savings through 40 kaizen projects. The success led to further
collaborations, extending kaizen to regional offices and culminating in a company-
wide rollout by 2022. This comprehensive approach delivered another 30 million taka
saving reported by the cumilla factory alone. With the project's successful
completion, smc enterprise has achieved over 50 million taka in cumulative savings
through stc's expertise in kaizen implementation.

consulting summary
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industry-retail chain 

industry-electrical appliances

industry-wigs manufacturing

Walton Hi-Tech Industries partnered with stc global consulting in 2018 to implement
lean six sigma, a methodology for process improvement.
The project included:

Training on 5S, kaizen, and six sigma by an stc master black belt for 50
participants.
Initiation of 10 six sigma projects.
Selection of 10 black belts from the trained participants.

The successful outcome yielded:
Savings of 20 million taka.
Development of a new silent fan model based on a project to reduce ceiling fan
noise.

Evergreen Product Factories launched their lean manufacturing journey in 2017
with stc global consulting. Within a year, the collaboration yielded significant
results:

Over 50 virtual production lines were established across various units in
nilphamari.
Implementation of core Lean principles: 5S, kaizen, value stream mapping, and
standardized 5S audits.

This comprehensive approach led to a 15% efficiency increase within the first year,
with further improvements expected. Evergreen's success story highlights the
power of lean manufacturing for optimizing production and achieving lasting
results.

ACI Logistics (Swapno) partnered with stc global consulting in 2014 to address process
inefficiencies and optimize operations. The project focused on:

Identifying root causes of customer complaints: Client complaints were analyzed
using pareto charts to pinpoint the most frequent issues.
Risk-based process analysis: Based on management feedback, stc employed failure
mode and effect analysis (FMEA) to identify potential risks and their impact.
Targeted improvement: The project specifically aimed to reduce complaints related to
dry vegetables and enhance sales representatives' knowledge.

stc delivered a comprehensive analysis with documented findings and recommendations
to empower aci logistics in implementing targeted improvements for a more streamlined
and customer-centric operation.

status-closed
successfully

status-closed
successfully

status-closed
successfully

walton hi-tech industries achieves 20 million taka
savings through lean six sigma with stc 

evergreen products soars efficiency with lean
manufacturing by stc global

aci logistics (swapno) streamlines processes
and reduces complaints 

consulting summary
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industry-food and pharma

status-closed
successfully

digital engravers limited doubles production with lean
& tqm by stc global consulting

Digital Engravers Limited (DEL) embarked on a two-phase journey
towards operational excellence with stc global consulting.
Phase 1 (2012):

Process mapping: SIPOC and FMEA identified improvement
opportunities.
Lean implementation: "Cellular Manufacturing" project at the base
section increased average production from 37 to 55 units.
Leadership development: Leaders received training to support
continuous improvement.
5S rollout: Standardized work practices were implemented.
six sigma foundation: Measurement System Analysis laid the
groundwork for further improvement.

Phase 2 (2014):
Total Quality Management (TQM) and kaizen rollout: Over 20 circle
leaders were trained on utilizing 7QC tools for continuous
improvement.
Empowered workforce: DEL's team is now equipped to
independently lead and implement tqm projects.

Through this successful partnership, DEL achieved significant
improvements in production efficiency and empowered its workforce
for ongoing optimization.

consulting summary
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our clients speak for us! 

stc bangladesh fostered a culture of continuous improvement within
our organization, empowering our employees to actively seek out
opportunities for optimization. I wholeheartedly endorse stc
bangladesh for their exceptional work. Their expert consultants
effectively communicated Lean principles, resulting in a transformative
impact on our business. Through their consultancy services, we
experienced significant cost reductions, streamlined processes, and
improved overall efficiency. Their dedication and support throughout
the process were invaluable.

The last two days of training were a real boost for me. While
we’ve been practicing in our factory, I learned key concepts
like 5S, which I’ve already started applying at the office.
Today’s class was on a whole new level, where we worked on
team coordination, work balance, and time management while
making a crocodile. These terms have made our work much
easier. The training was extremely beneficial, and I’m excited
for the next classes!

Satyajit Roy,  Store
Manager

Crystal Martin Bangladesh Limited 
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Subrata Sarker

Evergreen Product Factory Ltd.
Former GM



Strategic Transformation Consultants Ltd., (also referred as stc  
bangladesh) has provided us with consultancy service for six months.
Tenure for the consulting job was from 15th April 2018 to till now.  
Under the consultancy service stc bangladesh is working on 13  problem
solving Six Sigma projects. Projects are being carried out following
DMAIC methodology and for analysis risk based process reengineering
going on. Besides six sigma project rollout, stc bangladesh is working
with us to implement 5S, Kaizen and lean implementation. 
So far we are really happy with their services. We wish them every  
success.

16

 [RANA KAISER AHMED] 
Head of Human Resource 

SMC Enterprise Ltd. 

Strategic Transformation Consultants Ltd. (stc), has engaged for six
months consultancy service on Kaizen training and implementation
projects started from 13th May 2018. As part of the Kaizen Projects
rollout, stc Bangladesh is working with us to implement 5S, Wastes
Identifying, Value Stream Mapping implement etc. 
We wish them every success.

our clients speak for us! 

 [TAPASH KUMER MOJUMDER] 
Executive Director, R & D 

Walton Hi-Tech Industries Ltd. 



PMShuHaRi is a registered trademark of Strategic Transformation Consultants Ltd.

PMShuHaRi, the global project management solution
provider, was started in 2012 with the vision of
providing master level project management training,
mentoring,  and coaching worldwide. 

Since our inception , we are providing integrated
project management solutions through rigorous
multidisciplinary global expertise. 

SHU
Obey & Protect

RI
Separate

HA
Explore & Observe
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Every organization approaches project management differently. PMShuHaRI Consulting
recognizes this diversity and tailors solutions to fit your specific goals. Whether you're
seeking initial guidance or comprehensive support, we're here to help you achieve
project success.

Our Services:
Project Management Maturity Assessment: Gain a clear understanding of your
organization's current project management practices. We identify areas of strength
and opportunities for improvement, helping you develop a roadmap for achieving
greater efficiency and effectiveness.

PMO Setup & Optimization: Establish a Project Management Office (PMO) that
aligns perfectly with your needs. We guide you through the entire process, from
defining PMO functions to establishing processes and procedures. If you have an
existing PMO, we can help optimize its performance for maximum impact.

Project Management Consulting (PMC): Benefit from our team's extensive
experience. We provide comprehensive support throughout the project lifecycle,
from planning and execution to risk management and successful project closure.

PMO Outsourcing for Efficiency: Not every project requires a full-time, dedicated
PMO. PMShuHaRI Consulting understands that. We offer a cost-effective
alternative: part-time PMO outsourcing. This solution allows you to leverage the
expertise of our PMO team on a flexible, as-needed basis. 

Here's how it benefits you:
Cost-Effectiveness: Avoid the overhead of a full-time PMO by
engaging our team only when required.

Scalability: Scale your PMO support seamlessly based on
project needs. You can increase or decrease the level of
support as your project portfolio evolves.

Expertise on Demand: Tap into the knowledge
and experience of our team to ensure your
projects are executed efficiently and meet their
goals.

PMO outsourcing is ideal for
Organizations with a small to medium-
sized project portfolio, Situations
requiring temporary support for
specific projects.

PMShuHaRI consulting
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shamima begum
lead consultant- strategy, change
management process efficiency

consultant- health safety and fire
hazard management

s m samsuddozasakib mahmud
consultant- construction projects

sara safrin
consultant-business analysis consultant- business analysis

(remote)

saifur rahman
consultant- business analysis
(remote)

sabila sasneem 

consultant- agile project
management (remote)

kevin w. reilley
consultant-agile project
management

asaduzzaman noor
consultant-agile project
management

yusuf hossain

our consultants team for  
project management 
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learning

STC360 Learning empowers individuals and organizations to achieve operational

excellence through a comprehensive range of training programs. Backed by the expertise

of stc  and PMShuHaRi learning solution, we offer a unique blend of in-person and online

learning solutions, catering to both corporate teams and individual professionals.

              stc  learning key focus areass:

Strategic Planning & Performance Management: Develop expertise in strategy formulation,

key performance indicators (KPIs), and aligning operational activities with long-term goals.

Efficiency Improvement: Hone your skills in methodologies like 5S, Kaizen, Lean Six Sigma,

and Total Quality Management (TQM). Learn to optimize processes, eliminate waste, and

drive continuous improvement.

Supply Chain & Inventory Planning: Gain a comprehensive understanding of supply chain

management principles, including forecasting, inventory optimization, and logistics

planning. Learn to streamline your supply chain for efficiency, reduced costs, and

improved customer service.

stc 360 learning solutions

learning

                pmshuhari learning key focus areas:

Traditional Project Management: PMShuHaRi Learning empowers

you to excel in project delivery, offering comprehensive training

solutions for methods like Waterfall. enabling participants to gain

the skills to meticulously plan, execute, and control projects,

ensuring predictable and successful outcomes.

Agile Project Management: Dive into the dynamic

world of Agile frameworks like Scrum with

PMShuHaRi Learning. Our comprehensive

training empowers you to adapt to evolving

requirements and deliver value faster through

iterative approaches. Learn to navigate change

and embrace flexibility for successful project

outcomes.
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flexible learning options

Public training is ideal for experienced professionals
seeking to expand their skillset. Anyone can join any
program that aligns with their career goals, regardless
of current affiliation. Public batches are frequently
arranged for industry-recognized certifications, such as
PMP® Exam Prep, Lean Six Sigma Certification, and
Supply Chain & Inventory Planning Certification.
Participants gain valuable knowledge and network with
peers from diverse backgrounds.

Corporate Workshops: Corporate in-house training
empowers your organization to develop a highly skilled
workforce tailored to your specific needs. Unlike public
training, programs are designed to address your unique
challenges and strategic goals. This targeted approach
ensures employees gain the exact skills and knowledge
required for success, fostering a common
understanding across teams that leads to smoother
collaboration and ultimately, increased efficiency in
achieving your organizational objectives.

We understand that learning styles and professional needs vary. That's why

we offer a variety of training formats:

E-learning with stcwebclass and pmebclass: STC360 offers e-learning solutions that
empower seasoned corporate professionals to fit professional development into their
busy schedules, while still gaining valuable knowledge and skills relevant to their career
goals. STC360 Webclass platforms provide a convenient and cost-effective solution for
individual development. Learners progress at their own pace with self-paced video
tutorials. Additionally, assignments and quizzes are incorporated into these solutions to
enhance knowledge retention and skill application.

20
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unparalleled industry knowledge: our team boasts extensive real-world experience across
various industries. This practical understanding ensures our training and consulting services
are grounded in the realities of your business environment.

globally recognized certifications: our trainers and consultants hold certifications from
leading international organizations like PMI®, ICST, and ASQ. These credentials demonstrate
their mastery of industry best practices and commitment to ongoing professional
development.

our strengths 

Our affiliation and accreditation 

21
www.stc360.co
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Operational Excellence Courses Project Management Courses

List of Certification Courses and
Corporate Workshops

Certification Courses

Lean Six Sigma Black Belt (LSSBB)
Lean Six Sigma Green Belt (LSSGB)
Lean Six Sigma Yellow Belt (LSSYB)
Lean Black Belt (LBB)
Certified Quality Circle Leader (CQCL)

PMI Authorized PMP® Exam Prep Course 
Certified Business Analysis Professional
(CBAP) Prep Course
Agile Certified Practitioner (ACP) Prep
Course
Disciplined Agile Scrum Master (DASM)
Prep Course 
PRINCE2 Certification Prep Course

Six Sigma for Manufacturing Industries
Six Sigma for Service Industries
Lean Manufacturing Masterclass
Lean on Lean: Understand Toyota
Production System (TPM) for Efficiency
and Productivity Improvement
Operational Excellence Masterclass
through KPI
5S for Workplace Efficiency
Kaizen for Innovation
Fundamentals of Lean Six Sigma
Understanding SOPs and KPIs
Service Excellence through Innovation
in Kaizen and process optimization
Leadership Skills for Production
Supervisors

Project Management Masterclass
Construction Project Management
Masterclass for Site Engineers
Agile Project Management Excellence
Course
Advanced Scrum Course 
Business Analysis Masterclass
MS Project for project planning and
tracking 
PrimaveraP6 masterclass on project
tracking
Effective Project Management for
Emerging Leaders
Understanding Business Analysis
Schedule Management Excellence with
MS Project
Fundamentals of Agile Project
Management with Scrum and Kanban

Workshops for Top Level Practitioners

22
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few of our corporate clients for
operational excellence learning solution

Manufacturing  Industries

Service Industris

Strategic Transformation Consultants Ltd.
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Telecom, Telco Infra and Software 

Banks

Software and IT infra 

Construction

NGOs and Donor funded developement projects

Manufacturing Industries

Strategic Transformation Consultants Ltd.
South Asia: House - 520 (Ground Floor), Road - 10 , Baridhara DOHSDhaka - 1206, Bangladesh. , +8801713303044

North America: 421 N Brookhurst St, Suite 219, Anaheim CA 92801, USA Phone: +1(647) 700-3108

www.pmshuhari.com info@pmshuhari.com

few of our corporate clients for
Project management learning
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Photos of Our Corporate Training Sessions 

Course Name: Project Management Training   
Corporate Partner: “RMG Sustainability Council (RSC)”  Start Date: 3
August 2025.

Supervisor Skill Development Training
Coprporate Partner: “Honda”  Start Date: Septmber 2025.
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Course Name: Lean Six Sigma Fundamental Course
Coprporate Partner: “Radiant Pharmaceuticals”  Start Date:  21
April 2025.

Photos of Our Corporate Training Sessions 

Course Name: Lean Management Training   
Coprporate Partner: “ACI Limited”  Start Date: 11 January 2025.
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Course Name: Data Analysis and Intelligence with Minitab
Coprporate Partner: “Radiant Pharmaceuticals”  Start Date:  06
January 2025.

Course Name: Construction Project Management 
Coprporate Partner: “Rancon Engineering & Consultants”  Start Date:
02 November 2024.

Photos of Our Corporate Training Sessions 

Course Name: Project Management Masterclass   
Coprporate Partner: “Square Pharmaceuticals Ltd.”  Start Date: 19
February 2025.
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Course Name: Lean Manufacturing Masterclass
Coprporate Partner: “JRC Powertech”  Start Date:  April 2024.

Course Name: Operational Excellence through Kaizen and SOP
Coprporate Partner: “bKash”  Start Date: 23 March 2024.
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Course Name: Project Management Masterclass   
Coprporate Partner: “Petromax LPG”  Start Date:  09 October 2024.
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Course Name: PMP Exam Preparation Course   
Coprporate Partner: “Brac Bank”  Start Date:  February 2024.

Course Name: Operational Excellence through Kaizen and SOP
Coprporate Partner: “JRC Powertech”  Start Date:  February 2024.
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Course Name: Office Etiquette
Coprporate Partner: “JRC Powertech”  Start Date:  March 2024.
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Course Name: Value Stream Mapping
Coprporate Partner: “C.P. Bangladesh Co. Limited”  Start Date:  October 2022.

Course Name: Agile Masterclass
Coprporate Partner: “Enroute Private limited”    Start Date:  Sep 2022.
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PMP Exam Preparation Course with tips and tricks
Coprporate Partner: “bKash”  Start Date: January 2024.
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Course Name: Team Building and Innovation for Service Excellence
Coprporate Partner: “CMX Enterprise Ltd.”  Start Date:  September 2022.

Course Name: Lean Six Sigma Green Belt
Coprporate Partner: “United Commercial Bank Ltd.”    Start Date:  June 2022.
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Project Management Master Class
Coprporate Partner: “Ulkasemi PVT. Limited”  Start Date: August 2022.
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Supply Chain and Logistics Management
course for “Abanti Colour Tex Limited

(Crony Group)” in December 2019.

Six Sigma Green Belt course for “Eastern
Bank Limited (EBL)” in January 2015.

Lean Six Sigma Black Belt training for
“Noman Group” in August 2017.

Lean Six Sigma Black Belt course for “Brac
Bank Ltd” in August 2018.
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Lean Six Sigma for Service Industries course for
“Edotco Bangladesh Co. Ltd.” in August 2019.

Lean Six Sigma Green Belt Course for “BRAC
Bank Ltd.” in February 2019.
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Six Sigma Black Belt course for “ROBI
Axiata Ltd.” in March 2016. 

Lean Six Sigma Green Belt course for “BRAC
Bank Ltd” in February 2018. 
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Lean Six Sigma for Service Excellence course
for “MetroNet Bangladesh Limited” in

December 2017.

Six Sigma for Service Industries course for
“Edotco Bangladesh Co Ltd.” in August

2017.
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SOFTWARE AND
AUTOMATION

stc360, the broader group encompassing stc's various offerings, has established
betamode, its software and automation wing. BetaMode, a dedicated wing focused on
developing, refining, and commercializing software products for the global market. This
initiative allows STC to innovate rapidly, introducing cutting-edge solutions while also
testing new concepts internally before full-scale market release. With a strategic focus
on corporate solutions, BetaMode aligns with the company's vision of leveraging digital
transformation for business optimization.
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Webclass- The enterprise wide e-learning
solution
Initially designed for internal use under the banner of
STClearning, this enterprise-wide e-learning solution is
now offered to external clients. Organizations can deploy
it as a private learning platform for employees. It
integrates WebClass products for seamless training
delivery. In 2024, Link3 Technologies became the first
corporate client to adopt this solution.

PMDeepDive:  Exam Simulator
This advanced exam simulator is designed for
organizations involved in exam preparation. It features a
powerful dashboard that allows students to track their
progress and improve performance. DeepDive is ideal for
education providers seeking a comprehensive evaluation
tool.

FlowMotion-The Organizational Efficiency
Improvement solution 
Tested internally since 2019, FlowMotion gives companies
real-time visibility into employee efficiency. The solution
helps organizations monitor workforce productivity and
optimize performance. ActionAid Bangladesh, a renowned
INGO, became its first client in 2024.

CRM Corp - Customer relationship
management
Currently in its internal testing phase, this customer
relationship management (CRM) solution enables
enterprises to track and manage their interactions with
customers. It aims to streamline communication, improve
customer satisfaction, and foster long-term relationships.
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New products

Membership Our Clients



CAREERHELM

STC360 is entering the headhunting sector, utilizing its extensive
network of over 5,000 corporate professionals and 200+ corporate
partners. This initiative aims to bridge the gap between the demand and
supply of skilled professionals in project management and operational
excellence. By connecting top-tier talent with organizations seeking
specialized expertise, STC360 is well-positioned to address the growing
needs of industries looking for leadership in these areas.

stc360
Upcoming
products in
2025

career helm- head hunting
solution
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THANK YOU

3

13+

trained learners

200+

3500+

Years of Operation

Global Hub

Corporate Partners

 We have 150+ client
partnerships over the past

around 10 years

We have organized 100+ public
batches where individual

practitioners trusted on us

We are operating globally from
North America and South Asian

hub

We started our operation in
April 2012 with a small office in

Bangladesh

Strategic Transformation Consultants Ltd.
South Asia : House - 520 (Ground Floor), Road - 10 , 

Baridhara DOHS. Dhaka - 1206, Bangladesh . Phone: +8801713303044
North America : 421 N Brookhurst St, Suite 219, 

Anaheim, CA 92801 , USA. Phone: +1(647)7003108
info@stcbangladesh.com, www.stc360.co


